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WHOM DID WE MEET ?

Raphaëlle VIENOT P.4

Headof EnergyTransitionandCircularEconomyfor OccitanieRegion

ClarrisseDULAC P.6

JuniorManagerat EnercoopLanguedoc-Roussillon

Thomas MARTY & Christian MERCIER P.8

Economistin CivicService& LesSurvoltésŘΩ!ǳōŀƛǎProjectManager

Stéphane BOZZARELLI P.10

Headof the SouthernAgencyat QuadranEnergiesLibres

Hubert PSCHERERP.11

CommunicationManager

ENERFIP P.13

FrenchCrowdfundingcompany

Michael GERBER P.12

Communityofficer

Raphaëlle Lamoureux    P.14

Head of the territorial animation
division
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WHY DID WE MEET THEM ?

EPFMontpellier EnergyForum,April 5th, is goingto presentvarioussubjectsabout
the future of energy. Our belovedregion,Occitanie, locatedin the southof France
betweenthe Mediterraneanseaand the FrenchPyrenees,hasambitiousgoalsfor
2050.

Our group wants to show how different actors of the Occitanie region are
contributing to thoseobjectives,lendingtheir own energyand innovativespirit to
this ambitiousproject :

How is Occitanie becoming the leading positive energy region by 2050 !

Thereforewe met the main actors of the Occitanieregion, to understandtheir
solutions,their perspectives,their strategiesand their ideasto overcomethe huge
gapbetweentodayandtomorrow.

It is important and excitingto understandthat everybodyhasa role to play in this
project,evenYOU,readingtheselinesΧ.
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Howdoesthe REGION OCCITANIE contribute to Occitanie

becoming the leading positive energy region ?

Raphaëlle±L9bh¢ ŀƴǎǿŜǊŜŘ ƻǳǊ ǉǳŜǎǘƛƻƴǎ Χ

LΩƳthe Headof EnergyTransitionandCircularEconomyfor
Occitanie. My team is composedof many engineerswho
are developing our path towards becoming CǊŀƴŎŜΩǎ
leadingpositive-energyregion. Since2005, we have been
turning todaysidealsinto 2050Ωǎreality.

Whatarethe mainobjectives?

My team of 9 engineersin Montpellier and Toulouseare currently developingthe
ǊŜƎƛƻƴΩǎstrategy,the waywe will achieveour goalby 2050.

Twosignificantvariablesmustbe focusedon :

- Reducingcommonenergyconsumptionby -50%

- Increasingrenewableenergyproduction by +250%.

THE GOAL : TO RELY ENTIRELY ON LOCAL RENEWABLE ENERGIES BY 2050!

6 groups of experts (volunteers) are working on the strategy, sector by 
sector :

Buildings

Industry

Transport

Agriculture

Territory

Socio-Economic Impact

Head of Energy Transition and Circular Economy
Raphaëlle VIENOT 
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The main perspectives :

Whyisthisregionthe bestcandidateto becomea leader?

Occitanieis a very particular region. We have a huge range of natural resources,
including: Wind, Sun,Hydraulic,Biomass,Floatingwindfarms,ΧandǿŜΩǊŜlucky to
havea clementclimate.

We also have a lot of innovativecompaniesworking with top-notch researchlabs,
developingnew technologieseveryday.

OBSTACLES - Administration and procedures are complex and long, so that it is difficult for 
individual citizens to act by themselves, without consulting expensive expertise.

- 140 organizations of citizens are fighting together to interrupt the development of 
new windfarms in the south.

SOLUTIONS To unite everyone behind this project, we must communicateclearly and get people 
involved. The key will be to provide pedagogicalresources at all levels and an easier 
access to emergent projects to the public.

Consumption path, 
objectives -50%

Rest path ?

Production report 
Green Energy

Total Production
Green Energy in Occitanie

Path of production of
Green ENR (32% by 2030)

Production / Consumption
report

ENR Production / Rest 
Consumption report ?

Total and final 
consumption

39%

3%
13%

16%

29%Transport

Agriculture

Industries

Tertiary

Residential

Energy consumption in OCCITANIE by sector (2014) Coverage of consumption by renewable energy (2014)
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Howisit today?

Head of Energy Transition and Circular Economy
Raphaëlle VIENOT 
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ENERCOOP JUNIOR MANAGER
Clarisse DULAC

HowdoesENERCOOP Languedoc-Roussillon contribute to Occitanie

becoming the leading positive energy region ?

Clarrisse DULAC answeredourǉǳŜǎǘƛƻƴǎ Χ
I am a graduateof EPFMontpellier EngineeringSchool.
SinceI havealwaysinvesteda lot in my projects, I wanted
to give my work a meaningful goal. ¢ƘŀǘΩǎwhy LΩǾŜ
dedicated myself to the development of renewable
energy in my region. Today I celebrate my 1st year at
Enercoop!

WhatisENERCOOP?

Enercoopis an activist co-operative, founded in 2005. Its objective is to supply100%
renewableelectricitywithin a short circuit: ascloseaspossibleto the consumer.

What ENERCOOP REPRESENTS :

Enercoopeases communication

Enercoopunblocks complicated situations

EnercoopƘŜƭǇǎ ŎƻƴǎǳƳŜǊΩǎ ŘŜŎƛǎƛƻƴǎ ōȅ ǇǊƻǾƛŘƛƴƎ ƪƴƻǿƭŜŘƎŜ

Enercoopis focused on knowledge transmission in a rising sector

Enercoop is a SCOPόά{ƻŎƛŞǘŞCoopérative
d'Intérêt CollectifέύΣwhich means it ŘƻŜǎƴΩǘ
aimfor profits.

The company is split between different co-
operatives, implanted in 10 French regions.
EnercoopLanguedoc-Roussillonwas founded
in 2012andhas13 employees.
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Whatis9ƴŜǊŎƻƻǇΩǎcontributionto the region?

The key to the success of Enercoop lies in innovation: offering a full
accompanimentto clients with an idea for producing renewable energy. This
includes administrative operations and technical work, as well as legal and
economicsupport.

Afterwards, we are the first to buy the newly-producedenergy, andwe resell it to
localconsumers.

The energy sold comes from :

94 hydraulic power stations

14 wind power installations

2 biomass plants

21 photovoltaic installations

Whatis9ƴŜǊŎƻƻǇΩǎsolutionsfor the region?

ü Today, 94% of our renewable energy comes from hydraulic installations
governedby localindependentenergyproducers.

ü We will involve citizens and local actors to create an energy short-circuit:
citizen-producer=citizen-consumer.

ü We will incite citizensor group of citizensto invest in photovoltaicpanelsand
takefull advantageof their energyproduction.

ü Consume differently and consume less : to move from global-scale
overconsumptionof electricity to moderate production on a local scale, in
order to combineenergyconsciousnessandenergyefficiency.

ü Build a new governancesystemfor energysupply: It shouldbe transparent,
democraticandopento everyone!

ENERCOOP JUNIOR MANAGER
Clarisse DULAC

If you have an ambitious idea : we can help make it reality !
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[Ŝǎ {ǳǊǾƻƭǘŞǎ ŘΩ!ǳōŀƛǎ
Christian Mercier, Project Manager

Thomas Marty, Civic Service 

How does[Ŝǎ {ǳǊǾƻƭǘŞǎ ŘΩ!ǳōŀƛǎ contribute to Occitanie

becoming the leading positive energy region ?

Christian MERCIER and Thomas MARTY answeredour
ǉǳŜǎǘƛƻƴǎ Χ

ChristianMERCIERis a retiree, he hasbeen in chargeof the
projectsince2011.

ThomasMARTY,masterin economics, isdoinga 7-month civic
serviceat LesSurvoltésd'Aubais. In the future, he would like
to work in renewableenergies,possiblyat Enercoop.

WhatisLesSurvoltésŘΩ!ǳōŀƛǎ?

LesSurvoltésD'Aubaisis aŎƛǘƛȊŜƴǎΩassociationthat advocatesthe developmentof
renewableenergieson its territory. It was created in 2011 to combat shale gas,
nuclearaccidents,depletionof naturalresourcesandglobalwarming.

Whatisthe project?

The aim is to produce photovoltaic
electricity on an old landfill. The
project is carried out by citizens,local
authoritiesor localactors.

Main characteristics of the project :

Technology : Fixed crystalline panels

Area : 4000 m2

Production : 360 000 kWh/year

Power consumption : 150 households

Date and place : End of 2017, Aubais
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WhatdowemeanbyάǇŀǊǘƛŎƛǇŀǘƻǊȅcitizenǇǊƻƧŜŎǘέ?

Theinitial investmentisϵ330 000.ϵ100 000 of that sum is regionalaid : ϵ1 from the
regionfor everyeurodonatedby citizens,with a limit ofϵ500per citizen. Theobjective
is to privilegeunitary investmentsof ϵ500 maximum. Citizenscommit themselvesvia
SASVoixdescitoyensor EnergiePartagée, or makedonations.

OBSTACLES

SOLUTIONS

- Acceptance of projects by the inhabitants.

- Verylengthyadministrative procedures.

- Transformingcitizensinto stakeholders.

-CǊŀƴŎŜΩǎ ŜƴŜǊƎȅ ǇǊƻŘǳŎǘƛƻƴ ƛǎ ǾŜǊȅ ŎŜƴǘǊŀƭƛȊŜŘΦ

- Call for projects by the Occitanieregion: promoting the emergence of 
projects and providing financial assistance.

- Help from Enercoopto develop the project.

- Financialsupportfrom the ADEMEfor non-compulsorystudies.

- Reflection on the environmental and landscape issues with Biotope.

Electricity 
supplier

Citizens

Photovoltaic
park

Sale of electricity production

Sale of electricityInvestment

Energy is a job-
creating wealth.

Technological perfection 
is not necessary.

The time to act is now!

[Ŝǎ {ǳǊǾƻƭǘŞǎ ŘΩ!ǳōŀƛǎ
Christian Mercier, Project Manager

Thomas Marty, Civic Service 

P.9

It is important to 
reduce our 

consumption.


